BY-LAWS OF THE SANTACRUZ COUNTY CERT COUNCIL


ARTICLE I: NAME

The name of this organization is THE SANTA CRUZ COUNTY CERT COUNCIL (a component of the Santa Cruz County Emergency Management Council) hereinafter referred to as “CERT Council” and is a not-for-profit organization. Also “County” hereinafter refers to Santa Cruz County, California.

ARTICLE II: PURPOSES, MISSION, GOALS, AND OBJECTIVES
Section 1, PURPOSES: 

This corporation is organized exclusively for public, educational, and charitable purposes. To this end, this corporation shall promote disaster preparedness, basic emergency response and provide assistance to professionally trained first responders and disaster victims as requested. All funds whether income or principal, and whether acquired by gift, contribution, or otherwise, shall be devoted to said purpose.

These Purposes and By-Laws in total shall not be in conflict with the By-Laws of the Emergency Management Council or full body of the subcommittee Santa Cruz County Citizens Corps Council.

Section 2, MISSION: 

The CERT Council is a separate County component of the Santa Cruz County Citizen Corps Council, a subcommittee of the Emergency Management Council, which encompasses disaster preparedness education, basic emergency response training, and volunteer opportunities for County citizens.
Section 3, GOALS AND OBJECTIVES:
The goals and objectives of Santa Cruz County CERT Council are to: 

1. Educate citizens in the area to be prepared to take care of themselves, family, friends and neighbors in the event of a disaster of any type 
until professionally trained emergency responders can arrive. 

2. Establish Community Emergency Response Teams as emergency 
management resources, to volunteer to help during an emergency. 

3. Equip and supply Santa Cruz County CERT members with training and materials for disaster planning, preparedness, and response to achieve their maximum potential to save lives and property when called upon. 

4. Provide assistance to government agencies that request volunteer services, such as light search & rescue, damage assessment, documentation, communications, shelter management, traffic control, security, and comfort in time of need. 

5. Establish functional relationships with the local government and emergency management officials in our area. 

6. Conduct training exercises for Santa Cruz County CERT members and the general community during special events. 

7. Publicize Santa Cruz County CERT activities and programs to promote awareness of and support for the Santa Cruz County CERT programs among the government entities, businesses, communities, and individuals of Santa Cruz County. 

8. Raise funds and solicit resources needed by Santa Cruz County CERT members.
9. Meet any other needs of the Santa Cruz County CERT Program and CERT Teams in our area as they are identified. 

ARTICLE III: COUNCIL MEMBERSHIP

Section 1, CONSIST OF:

The CERT Council will consist of affiliated CERT Program Coordinators OR their Alternates, and At-Large Appointees all from within the County. Each CERT Program shall have one member to represent their interests on the CERT Council, as it pertains to voting.  The At-Large Appointees are chosen from the interested Non-Program Coordinators or Alternates that would bring expertise and motivation for the good of the CERT Council.
Section 2, APPOINTMENTS/TERMS:

Program Coordinators will be invited to join the CERT Council upon formation of a qualifying CERT Program. Program Coordinators may appoint an Alternate to represent the CERT Program. The term of the Program Coordinator depends on the holding of the position of coordinator within the Program. Alternate’s term is at the discretion of the individual Program Coordinator.
At-Large Appointees are chosen by simple majority vote of Program Coordinators (51% of Quorum present) at election time or as positions or candidates become available. Terms of the At-Large Appointees are re-affirmed annually at election time by simple majority vote.  This is to allow others to serve at the pleasure of the CERT Council.
Section 2.1 AFFILIATED CERT PROGRAMS

An affiliated CERT Program will provide complete CERT instruction according to the official national CERT curriculum. Affiliated programs must be represented by their Program Coordinator or a designated Alternate at a minimum of one meeting per calendar year to retain voting rights and be counted for quorum. Rights lost because of non-attendance will resume immediately upon the attendance of the Program Coordinator to any scheduled meeting. 
Section 3, ATTENDANCE/VACANCIES:

Members of the CERT Council are expected to attend regular meetings and notify the Chair or another Executive Board member if unable to attend. The success of the CERT Council is based upon full participation. Programs whose Program Coordinator routinely miss meetings will be contacted by the Chair to supply an Alternate who is able to attend the meetings. Program Coordinator positions are contingent upon the good standing of their CERT Programs. Should a CERT Program disband or cease to function, the Program Coordinator for that CERT Program shall lose voting privileges. 
Section 4, REMOVAL FROM COUNCIL:

At-Large Appointee Council members may be removed from the CERT Council for just cause by a two-thirds (2/3) majority vote at any regular or special meeting of the CERT Council, when in the CERT Council’s judgment the best interests of the CERT Council will be served.


ARTICLE IV: EXECUTIVE BOARD

Section 1, CONSIST OF:

The Executive Board consists of a Chair, Vice-Chair, Secretary, and Treasurer.

Section 2, ELECTIONS AND TERMS:

The Executive Board shall be selected from the members of the CERT Council and will require a nomination and majority vote of the CERT Council to be elected. The term of office of the Executive Board shall be for one year. There is no limit to the number of consecutive terms the Executive Board members may serve thereby. Elections will be held in the month of November at the regular meeting and members must be physically present to participate in the voting. Executive Board positions will be held from January 1st through December 31st of the year following election.
Section 3, ABSENCE OF CHAIR:

In the Chair’s absence, the Vice-Chair will preside at all meetings and shall perform those functions usually associated with the office of the Chair. If the office of the Chair becomes vacant before the expiration of the term, that office shall be filled by the Vice-Chair until a new Chair shall be appointed by the CERT Council.

Section 4, REMOVAL FROM OFFICE:

Any Executive Board member may be removed from office by a two-thirds (2/3) majority vote at any regular or special meeting of the CERT Council, when in the CERT Council’s judgment the best interests of the CERT Council will be served thereby.


ARTICLE V: MEETINGS

Section 1, REGULAR MEETINGS:

The CERT Council shall hold regular monthly meetings, with each held at a place, date and time determined at each prior meeting. Meetings will be open to the public and information concerning the upcoming meeting, including the agenda, will be posted at least a week in advance on the CERT Council’s website.
Section 2, SPECIAL MEETINGS:

Special meetings of the CERT Council may be called at such times and places deemed appropriate by the Chair, Vice-Chair, or majority of the CERT Council, provided that a seven (7) day advance notice is given to the members.

Section 3, QUORUM:

A quorum for the transaction of business shall consist of a simple majority (51%) of the total Program Coordinators (or their Alternates) for each affiliated CERT Program of the CERT Council.


ARTICLE VI: MINUTES/AGENDAS

The CERT Council will be responsible to see that minutes of the meeting are taken, properly posted and forwarded to each CERT Council member prior to the next regular meeting. Meeting minutes shall be approved by majority vote of members present. Agendas shall be prepared by the Chair, with the assistance of the Secretary, and distributed to members at least seven (7) days in advance of the regularly scheduled meeting. Approved meeting minutes and upcoming meeting agendas will be posted on the CERT Council’s website.

ARTICLE VII: VOTING

Section 1, CONSENSUS:
Whenever possible, decisions will be reached through consensus. When consensus is not possible, a vote will be taken and conducted using Roberts Rules of Order.
Section 2, VOTING MEMBERS:

Voting members include Program Coordinators (or Alternate) and At-Large Appointees, as defined in ARTICLE III, Section 1. Each shall have one vote.
At-Large Appointees are precluded from participating in votes relating to the inclusion or exclusion of At-Large Appointees or votes relating to Executive Board membership.

Section 3, MAJORITY VOTE:

Fifty-one percent (51%) of the voting members constitutes a simple majority vote for most CERT Council business, as defined in ARTICLE V, Section 3. 
Votes concerning CERT Council membership or other such serious concerns requires a majority vote of two-thirds (2/3) of the quorum, as defined in ARTICLE III, Section 6 and ARTICLE IV, Section 4. 

For changes to these By-Laws, a vote of two-thirds (2/3) of the total voting membership will be required, as defined in ARTICLE XV.

Section 4, ALTERNATE REPRESENTATIVE

In the absence of a Program Coordinator, an Alternate representative can represent said Program and cast a vote, only if assigned in advance by their Program Coordinator through the Chair. The Alternate shall be reflected in the minutes.

Section 5, ABSTENTION/CONFLICT OF INTEREST:

Members may register their abstention on any vote. The abstention shall be reflected in the minutes. Members are required to abstain from voting on matters that pose or present the appearance of a conflict of interest.

Section 6, ELECTRONIC:

In the absence of a quorum to transact business at a meeting OR a special business need that precludes time to physically meet in person, an electronic vote may be solicited by the Chair or Vice-Chair through the use of email, fax, phone, or the like allowing all voting members to vote. A detailed summary of the results will be provided at the next regularly schedule general meeting.

ARTICLE VIII: COMMITTEES

The CERT Council may have Committees to assist in meeting the Mission, Goals, and Objectives of said CERT Council. All members are encouraged to actively serve on one or more Committee. Committees may be appointed by the Chair from time to time to further the CERT Council business. Committees may be dissolved at the direction of the Executive Board.

ARTICLE IX: PARLIAMENTARY AUTHORITY

Roberts Rules of Order (the most recently revised edition) shall be used in the conduct of CERT Council business.


ARTICLE X: ORDER OF BUSINESS

The suggested order of business is as follows:

1. Call to order
2. Introductions
3. Approval of Minutes
4. Communications or Announcements 

5. Treasurer’s report

6. Grant/Progress reports

7. Committee reports
8. Unfinished business

9. New business

10. Open Forum

11. Adjournment


ARTICLE XI: OFFICERS

Section 1, CHAIR

a. The Chair shall preside at meetings of the CERT Council. The Chair has general charge of the business, affairs, and property of the CERT Council, and has general supervision over its officers. The Chair shall exercise such other powers and perform such other duties as from time to time may be assigned by the CERT Council.
b. The Chair shall make time-sensitive decisions necessary for expedient and appropriate operation of the CERT Council, applying reasonable business judgment and relying upon such consultants and advisers as may be necessary. The routine, daily operation of the CERT Council shall be managed and directed by the Chair.

c. The Chair or their designated alternate shall serve as Liaison to Santa Cruz County Emergency Management Committee.
d. The Chair shall actively recruit appropriate members for the organization, and assist others in recruiting members and sustaining member activity.

Section 2, VICE-CHAIR

a. The Vice Chair shall exercise such powers and duties as may be from time to time assigned by the Chair.

b. At the request of or in the absence of or disability of the Chair, the Vice-Chair shall perform all the duties of the Chair and shall have the powers of and be subject to all the restrictions of the Chair.

c. The Vice Chair shall actively recruit appropriate members for the organization, and assist others recruiting members and sustaining member activity.

Section 3, SECRETARY

a. The Secretary will keep a record of all meetings, including all minutes or records required by law. A copy of the minutes will be sent to each CERT Council member and be available to the public.

b. The Secretary shall assure that the membership and attendance records for the CERT Council and all related subsidiary records are properly maintained.
c. The Secretary shall exercise such powers and duties as may be from time to time assigned by the Chair.
d. The Secretary shall actively recruit appropriate members for the organization, and assist others recruiting members and sustaining member activity.

Section 4, TREASURER
a. The Treasurer shall assure that the books, reports, statements, certificates, and other financial documents and records are properly kept and filed.

b. The Treasurer shall handle Grant disbursements and required documentation for charitable organizations.  

c. The Treasurer shall exercise such powers and duties as may be from time to time assigned by the Chair.
d. The Treasurer shall actively recruit appropriate members for the organization, and assist others recruiting members and sustaining member activity.


ARTICLE XII: DISBURSEMENTS

The CERT Council shall review proposals and authorize awards of monies and equipment to support these County CERT Programs.

ARTICLE XIII: ANNUAL REPORT

The Executive Board shall prepare an Annual Report which shall be presented to the CERT Council and the Santa Cruz County Emergency Management Committee within three (3) months of the close of the year. This report shall be available to the public.

ARTICLE XIV: RECORDS

Minutes, books and records of the CERT Council shall be available upon request to the public. The CERT Council shall keep regular minutes of meetings, membership and financial records, correspondence, etc. These records shall be maintained at the official location of record for the CERT Council.

ARTICLE XV: AMENDMENTS

These by-laws may be amended upon the affirmative vote of two-thirds (2/3) of the voting CERT Council membership. A written notice of the amendment must be given to all members at least thirty (30) days prior to the vote. A member unable to be present at a meeting at which a vote on the by-laws is to be taken may submit his/her vote by signed mail/fax/email to be received by the member of the Executive Board no later than one (1) day prior to the meeting at which the vote is to be held.


ARTICLE XVI: DISSOLUTION
Should the CERT Council disband for any reason the assets will be passed to the Santa Cruz County Citizen’s Corp. No single member of the CERT Council may benefit from the assets of the CERT Council.


ARTICLE XVII: SEVERANCE 

Should any portion of these by-laws be declared unconstitutional or otherwise contrary to law, such decision shall not affect the validity of the remaining portion of these by-laws.

I affirm that the foregoing by-laws were unanimously adopted by the Santa Cruz County CERT Council at a meeting of said CERT Council on the _____ day of _____________, 2008

__________________________________








Ray Solar, Chair




Mike Conrad, Vice-Chair
Revised:
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